


e Hushand

Dad

Chief Operating Officer (922

Ministries)

e Time of Grace Board of

Directors

Northern Wisconsin District

Mission Board

o WELS Board for Home
Missions

NATE PAUL






TERY

L?H
jue

NEW JERS E‘f LoT

33
Sat Augl® 17
126875300

JACKPOT
E)TD%%HTJ F\‘PBI 1S
J
PES 12 ‘-'J HI'LLTGN

petaer ! 28759/

YETS TODAY!
IT'S NOT DELIVERY. IT'S DIGI
ORNO.

\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\ . =
44.049063082-1 29 -. D II G [l O RN O

SR

RISING ERUST

4101

ULTIMATE PEPPERONI RISING

CRUST







Sewaric |
X ¥ THE

“PLATEAUED™
~ 30LO PASTOR




5661/1/60/&(? /: - ~

THE ;
“WHITEWRTER" &

CHURCH N
-1




7]
A

L I

-

Semaric 3:

GHURGH IN
ARUT™




Jrom
REAC
TIVP>> PROACTIVE






BIBLIGAL /susddnt:

v

Isalah 55:11
So 1s my Word t

hat

goes out from my

mouth: It will r
return to me em

ot
Oty,

but will accomp

ISh

what | desire a

nd

achieve the purpose

for which | sent

It.

4 4
Proverbs 19:21 Proverbs 21:3
Many are the plans The plans of the
In a person’s heart, diligent lead surely
but i1t Is the Lord’s to abundance, but
purpose that everyone who IS
prevalls. hasty comes only to
poverty.




STAFFING

» &

[N







PReDICTABLE teeadmill
SUCCESS




VISIONARIES
7@@c&%ﬁﬁmw

OPERATORS
v wiigliy foryand)

PROGESSORS

buile) s457m1f

SYNERGISTS
Compuutilelfo amd) Conued]s




PReDICTABLE teeadmill
SUCCESS
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CliftonStrengths
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Arranger
Belief
Responsibility
Positivity
Harmony
Achiever
Developer
Includer
Learner
Communication

NAVIGATE
11. Connectedness
12. Relator
13. Competition
14. Maximizer
15. Self-Assurance
16. Woo
17. Context
18. Adaptability
19. Individualization
20. Analytical
21. Consistency
22. Input
23. Focus
24. Significance
25. Futuristic
26. Empathy
27. Discipline
28. Intellection
29. |deation
30. Strategic
31. Command
32. Restorative
33. Activator
34. Deliberative

You lead with Executing
CliftonStrengths themes.

B EXECUTING themes help you
make things happen.

™ INFLUENCING themes help
you take charge, speak up and
make sure others are heard.

B RELATIONSHIP BUILDING
themes help you build strong
relationships that hold a team
together.

B STRATEGIC THINKING
themes help you absorb and
analyze information that informs
better decisions.

READ “IDENTIFY YOUR UNIQUE
CONTRIBUTION: THE
CLIFTONSTRENGTHS DOMAINS"
SECTION TO LEARN MORE >
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Category

Current State

Future Need
(The "Bridge")

Identified Gap

Leadership
Archetype

Two Visionaries
(Lead Pastor, Council
President).

An Operator to manage
systems and execution.

Missing someone to turn
"big ideas" into repeatable
processes.

Role Type

High on Pastors
(Shepherding/Teaching).

Need for an Administrator or
Specialist.

Too many people
"doing ministry" and not
enough "organizing ministry."

Staff Wiring

Heavily weighted toward
Charismatic Connectors.

Needs Detailed Doers or
Steady Supporters.

Lack of focus on accuracy
and operational stability for
the new launch.




DESGRIPTIONS

Facilities Support Staff

Reports to: Facilities Manager
Status: Non-Exempt, 30-40 hours/week

Position Summary:

The Facilities Support Staff is responsible for maintaining the cleanliness, safety, and functionality of
our school and church campus. This role primarily is responsible for the regular cleaning of our
school classrooms and restrooms for everyday use. Overall, the Facilities Support Staff has
responsibility for cleanliness, maintenance, and general upkeep of 922 Ministries’ facilities to ensure
the safe and comfortable execution of all 922 events and operations.

What We Want From You:

The Facilities Support Staff must be a Christ-centered and relational leader. The Facilities Support Staff
shall be committed, first and foremost, to a personal, growing relationship with our Savior. They shall be
devoted to the 5 Roots (Gather, Group, Grow, Give and Go). The Facilities Support Staff shall be a model
of discipleship for all students, families, members, guests, staff, and friends of 922. This does not
mean being perfect, but understanding one’s position before the Lord, living under the cross of Christ,
and demonstrating a heartfelt desire to please the Lord in words and actions. The Facilities Support
Staff shall be a servant leader — not interested in self-promotion, but driven by a Christ-like desire to
make others better — positioning themselves as a servant to those whom they lead. The Facilities
Support Staff shall possess a humble spirit, demonstrating a genuine concern for all people (regardless
of age, race, background, or economics), a nonjudgmental heart, and an appreciation for the unique
gifts and talents of every member of the Body of Christ. They shall also be willing to examine
themselves in light of correction or suggestions and maintain a confident, but teachable heart. The
Facilities Support Staff must be adaptable to changing circumstances, and place the needs of the staff,
students and teachers as a top priority. The Facilities Support Staff must be self-motivated and take

ownership for the cleanliness, maintenance, and general upkeep of 922 Ministries’ facilities.

What You Get To Do:

e Clean and prepare classrooms outside of school hours for the following day, including
sweeping, taking out trash, wiping down surfaces and dusting lockers and cubbies
Maintain cleanliness and safety of all interior and exterior spaces, proactively addressing
potential hazards and deliperately seeking out areas that need to be addressed, both big
and small.

Perform thorough cleaning of all campus areas as needed, including the Sanctuary,
Gathering Area, Ministry Center, classrooms, offices, restrooms, and exterior glass/doors
Monitor and maintain all restrooms, ensuring adequate supplies are restocked and
responding to spills promptly.

Assist with landscaping and snow removal as needed.

Conduct preventive maintenance checks throughout the facilities.

Troubleshoot and resolve maintenance issues as they arise.

Monitor and report on cleaning supply inventory to the Facilities Manager.

Assist with event setup, teardown, and cleanup, including weddings, funerals, sporting
events and other church/school functions as needed, which may require evening and
weekend hours.

Perform other assigned tasks and project work as needed to support staff and facilities,
which may include tasks such as painting, floor waxing, carpet cleaning, and lawn work.

What Good Looks Like:

e 922 Facilities are kept clean and operational at all times
e 922 staff, congregation, students, families and guests have a safe and positive experience on
the 922 campuses

Last Revised: 3/2025
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The average church has one full-
time equivalent (FTE) staff member
for every 56 people. That includes

all ministry and support staff. For
reference, we recommend one FTE

for every 75 people.

UNSTUCK GROUP
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10 GALL OR NOT TO GALL?
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PREACHING, / \ COORDINATING,
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SYNOD SGALE

MARKET ANALYSIS
ASSESS INTERNAL EQUITY

o Fair Labor Standards
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Lay Leaders:
Your pastor needs you!

Pastors:
Share the load!

S10RY: TIM AND NATE




PHILIPPIANS: 1:3-5

| THANK MY GOD EVERY
TIME | REMEMBER YOU. IN
ALL MY PRAYERS FOR ALL
OF YOU, | ALWAYS PRAY
WITH JOY BECAUSE OF
YOUR PARTNERSHIP IN
THE GOSPEL FROM THE
FIRST DAY UNTIL NOW.
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THANK

QUESTIONS? ®

CONTACT

NATE.PAUL@922MINISTRIES.COM



