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MY BACKGROUND



What brings

YOU
here?



Scenario 1:
THE

"PLATEAUED"
SOLO PASTOR



Scenario 2:
THE

“WHITEWATER”
CHURCH
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Scenario 3:
CHURCH IN
A “RUT”



From 
REACTIVE      PROACTIVE



OUR
Roadmap

FOR
TODAY

Foundation
 FOR MINISTRY STAFFING

Strategic 
ALIGNING MISSION & STAFFING

Practical
APPLICATIONS & TOOLS



BIBLICAL
Isaiah 55:11

So is my Word that
goes out from my
mouth: It will not

return to me empty,
but will accomplish
what I desire and

achieve the purpose
for which I sent it.

Proverbs 21:5
The plans of the

diligent lead surely
to abundance, but
everyone who is

hasty comes only to
poverty.

Proverbs 19:21
Many are the plans
in a person’s heart,
but it is the Lord’s

purpose that
prevails.

Foundation
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MOSES STAFFING
FROM THE
BibleJESUS

DISCIPLES



OUR
Roadmap

FOR
TODAY

Strategic 
ALIGNMENT & STAFFING



LIFECYCLEChurch



VISIONARIES

OPERATORS

PROCESSORS

CHURCH
Archetypes

SYNERGISTS

give direction

move ministry forward

build systems

communicate and connect



LIFECYCLEChurch

16
VISIONARIES
OPERATORS

PROCESSORS

SYNERGISTS



STRATEGY DRIVES STRUCTURE
TARGETS &

GOALS
ACTION
PLAN

MISSION,
VISION,
VALUES



DEFINE THE ROLE

KNOW YOUR
STRENGTHS

BUILDING THE
Right

STAFFING PLAN
UNDERSTAND YOUR
NEEDS



APPLYING
STRENGTHS



MAPPING STRENGTHS
VISIONARIES

OPERATORS

PROCESSORS

SYNERGISTS

Purpose: Strengths:
Strategic Thinking Ideation, Futuristic

Purpose: Strengths:
Executing Achiever, Focus

Purpose: Strengths:
Creating Systems Discipline, Analytical

Purpose: Strengths:
Communicating and Connecting Empathy, Developer



OUR
Roadmap

FOR
TODAY Practical

APPLICATIONS & TOOLS



Category Current State Future Need
(The "Bridge")

Identified Gap

Leadership
Archetype

Two Visionaries
(Lead Pastor, Council

President).

An Operator to manage
systems and execution.

Missing someone to turn 
"big ideas" into repeatable

processes.

Role Type High on Pastors
(Shepherding/Teaching).

Need for an Administrator or
Specialist.

Too many people
"doing ministry" and not

enough "organizing ministry."

Staff Wiring Heavily weighted toward
Charismatic Connectors.

Needs Detailed Doers or
Steady Supporters.

Lack of focus on accuracy
and operational stability for

the new launch.

STAFFING GAPAnalysis



Job
DESCRIPTIONS



PAID VS. VOLUNTEER?
CONSISTENT

HIGHLY TECHNICAL
MISSION CRITICAL
TIME SENSITIVE

REGULAR MANAGEMENT

What do you need?
IRREGULAR

LOW VOLUME
LIMITED MANAGEMENT 

VOLUNTEER PAID



The average church has one full-
time equivalent (FTE) staff member
for every 56 people. That includes
all ministry and support staff. For

reference, we recommend one FTE
for every 75 people.

UNSTUCK GROUP



If finances are a concern,
this is a great place to start!

Paid staff can develop from
your volunteers

Thriving churches focus on
giving ministry back to the
body

PeopleLEVERAGE
YOUR

REMEMBER:

Is there untapped
potential in your

church?



TO CALL OR NOT TO CALL?
COORDINATING,

COMMUNICATING,
ADMINISTRATING

What do you need?
PREACHING,

TEACHING, OR
SPIRITUAL CARE

PLACE A CALL HIRE



Benefits
Fair Labor Standards

SYNOD SCALE
MARKET ANALYSIS
ASSESS INTERNAL EQUITY

COMPENSATIONSetting



HYBRID ROLES
SYSTEMS VS. STAFFING

STAFF FOR WHO YOU WANT TO BE

ENCOURAGEMENTS    WATCH OUTS

INVEST IN DEVELOPMENT

BE JETHRO



FINALThoughts
STORY: TIM AND NATE

Lay Leaders:
Your pastor needs you!

Pastors:
Share the load!



PHILIPPIANS: 1:3-5
I THANK MY GOD EVERY

TIME I REMEMBER YOU. IN
ALL MY PRAYERS FOR ALL
OF YOU, I ALWAYS PRAY
WITH JOY BECAUSE OF
YOUR PARTNERSHIP IN
THE GOSPEL FROM THE
FIRST DAY UNTIL NOW.
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You!You!THANK

QUESTIONS?
CONTACT

NATE.PAUL@922MINISTRIES.COM


